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“More than a how-to book, Dynamic Scheduling® With Microsoft® Project 2013 takes
you on a journey from concepts through frameworks and processes and then unleashes the
power of Project 2013. Easy to use, the book lays out a solid foundation and the authors
masterfully walk you through basic functionality and all the new bells and whistles. Enjoy
the ride!”

—Scott G. Fass, PMP, Strategy, Operations and PPM Executive

Microsoft® Project 2013 is a powerful software tool, and like all tools it requires
knowledge and skill to be used to its maximum potential. This fully revised new edition
provides users with everything they will need to more easily and effectively manage
projects to a successful conclusion. Designed for the busy, practicing project
manager, Dynamic Scheduling® With Microsoft®Project 2013 will help you get up to
speed quickly with the new and enhanced features of Project 2013 (including Project Pro
for Office 365) and enable you to create effective schedules using best practices, tips &
tricks, and step-by-step instruction. Through the use of helpful screenshots, hands-on
exercises, illustrations, and review questions, this guide instructs you on how to build
dynamic schedules that will allow you to explore what-if scenarios and dramatically
decrease the time you spend making static schedule changes. “A must read, reread, and
use daily for all project managers” is what PMI’s Project Management Journal had to say
about previous editions. This updated version is even better!


